
How to master an honours 
nomination

Honours and Appointments Secretariat

Cabinet Office



Agenda

● Welcome from James Cathcart, Director of Young Voices Heard (5mins)

● Background to the system and the process from the Honours and Appointments 

Secretariat, Cabinet Office (10 mins)

● Honours diversity (5 mins)

● Guess the level (5 mins)

● View from recipients (15 mins)

● View from Committee member (10 mins)

● Top tips on how to write a nomination from Abby Oshodi, Honours Secretary at 

DCMS (15 mins) 

● Questions ( 25 mins) 
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Why do we have a honours 
system?

Because The Queen 

wants us to!



Prime Minister involvement

Strategic direction:

● ‘Merit first’ - above and beyond 

● Levelling up 

● UK values

● Innovators and entrepreneurs

● Tackling crime, environment, 

education



Recent reforms -John Major 

1993

End of automaticity

Introduction of public 

nominations



Recent reforms -Tony Blair 

2005 

Independent Selection 

Committees. 

PM passes recommendations 

direct to HMQ



Recent reforms -David 
Cameron 

2012

Reintroduction of the British 

Empire Medal

2014 

Introduction of the Diversity 

and Inclusion Group 



The Honours Process

                    



Independent Committees
                  



Diversity in the Honours 
System

● Women and BAME at senior levels

● People with disabilities at all levels

● Entrepreneurs

● Retail sector

● Technology sector

● Young people



Queen’s Birthday 2021 Overall
Gender 50% female in total

39% female at the senior levels

Ethnicity 15% Ethnic minority background 
in total
3% Ethnic minority at the senior 
levels

Disability 9% declared a disability

Sexual orientation 5% LGBTQ+

Socio-economic background 17.9% consider themselves to be 
from a lower socio-economic 
background



Queen’s Birthday 2021 
Recipients under 30 

Gender 50% female in total 

Ethnicity 28.6% Ethnic minority 
background

Disability 21.4% declared a disability

Sexual orientation 0% LGBTQ+

Socio-economic background 28.6% consider themselves to be 
from a lower socio-economic 
background



Queen’s Birthday 2021 Regional 
REGION % OF BD21 LIST % OF UK POPULATION

EAST 8.5% 9.3%

EAST MIDLANDS 3.3% 7.2%

LONDON 20.5% 12.9%

NORTH EAST 2.4% 4.1%

NORTHERN IRELAND 7.3% 2.9%

NORTH WEST 8.6% 11.2%

SCOTLAND 5.2% 8.4%

SOUTH EAST 16.6% 13.7%

SOUTH WEST 8.4% 8.4%

WALES 4.8% 4.8%

WEST MIDLANDS 8% 8.9%

YORKSHIRE & HUMBER 5.6% 8.4%



Game time 



Levels of award
Dame/Knight (DBE/Kt)

A pre-eminent contribution in any field of activity (usually, but 

not exclusively, at national level), or in a capacity which will be 

recognised by peer groups as inspirational and significant 

nationally and demonstrates sustained commitment. 



Levels of award
CBE

A prominent national role of a lesser degree, a conspicuous 

leading role in regional affairs through achievement or service to 

the community, or a highly distinguished, innovative contribution 

in his or her area of activity.



Levels of award

OBE

Distinguished regional or county-wide role in any field, through 

achievement or service to the community including notable 

practitioners known nationally. 



Levels of award

MBE

Achievement or service in and to the community which is 

outstanding in its field and has delivered sustained and real 

impact which stands out as an example to others. 



Levels of award
British Empire Medal

Achievement or contribution of a very “hands-on” service to the 

community in a local geographical area. 

This might take the form of sustained commitment in support 

of very local charitable and/or voluntary activity; or 

innovative work that has delivered real impact but that is 

relatively short (three to four years) in duration.  

Presentations of BEM’s are made locally.



Guess the honour

1. He is the CEO of a student mental health charity. 

He built the charity from a small turnover to a 

team of 10 with a half-million-pound budget. The 

charity provides training in mental health literacy 

to students and has made a positive, sector wide 

impact.



Guess the honour

2. Since being elected to the Youth Council, she has 

volunteered to improve the lives of young people in 

her town by focusing her voluntary work on areas 

such as mental health, the environment, knife crime, 

homelessness and hate crime. She is recognised 

locally as a Social Mobility Ambassador.



Guess the honour
3. She is a Army Cadet and a positive role model for 

young people in Scotland. She founded a community 

project which brings together local youth 

organisations to campaign for issues that affect young 

people. Thousands of young people have benefited 

from the work of her charity and youth engagement 

in politics in Scotland has increased by 10%. 



A view from honours 
recipients

Mete Cobain MBE, Founder and Chief Executive, My Life My 

Say. For services to Young People

Molly Bufton Sear BEM, For services to the community in 

Kenilworth, Warwickshire during Covid-19



A view from the 
Committee 

Carly Jones MBE, Member of the Community and 

Voluntary Services Honours Committee



Who can be considered 
for an honour?

Anyone. But….

● significant contribution

● above and beyond

● positive impact 

Decisions taken on merit.
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Writing a nomination

What works….

● Use recent examples

● Don’t use jargon

● Tell their story

● Include letters of 

support

Vs What doesn’t

● Dated nomination

● Lack impact

● Nomination reads as 

CV

● No evidence



What to include...
● What should they be doing 

vs what do they actually 

do?

● Why have they done this 

work - why was there a 

need?

● What voluntary work / 

individual initiatives have 

they led?

● What’s the geographical 

reach of their work?

● Is this timely? 

● Is everything you’ve 

included full, factual and 

accurate details?



Confidentiality
Remember: You can talk to 

anyone you want about 

making the nomination except 

for the person you are 

nominating, just make sure 

that your conversations are in 

confidence!

Honours are exempt under 

GDPR, so you do not need 

your candidates permission to 

supply personal information.



Nomination checklist
● Start and finish with a strong sentence

● Make sure all the information is relevant (3,000 character limit)

● Highlight individual’s achievement(s)

● Start with the most recent and important achievement(s)

● Check information is factual and up-to-date

● Include dates, job titles and actions to show impact

● Include your candidate’s influence on the practices of colleagues, or on good practice 

across their community or profession

● Provide anecdotal evidence to support your nomination - outcomes, facts and 

figures, and details of change.



Other ways to recognise and 
reward 

● Queen’s Award for Voluntary Service

● Queen’s Award for Enterprise

● Points of Light

● Civic awards



Nominate at www.gov.uk/honours.

Send nominations to honours@dcms.gov.uk.

Be patient (though you can ring the Cabinet Office 

for a progress report).

What next?

http://www.gov.uk/honours


Questions?


